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•  Defining the issue

•  Defining the audience

•  Establishing a baseline for evaluation




FIRST: Define your AUDIENCE, and the 
PROBLEM through RESEARCH




•  nature of the problem/issue and people affected 

•  behavior, attitudes, norms around issue 

•  potential target audiences 

•  potential target behaviors/norms 

•  audience values 

•  potential messages/messengers/channel factors 

•  key behavior determinants via a doer/non-doer 
(barrier) analysis 

Baseline research can help identify:




Literature Review


An analysis of all existing 
research and similar efforts 
and/or campaigns related 

to your issue.




Collect information on issue from: 


•  Internet  

•  Scientific Journals/databases               
(i.e. Lancet, Pub Med, CINAHL) 

•  Related organizations in your region 

•  Other organizations in similar regions 

Literature Review�





Literature Review - 
Summarize Findings




Baseline Study


Use a mix of qualitative and 
quantitative methods in your 
research, as an effective and 
responsive program requires a 
combination of research 
approaches. 




Methods and Metrics


Qualitative  


!  Focus Group(s)


!  Observational 
Studies


!  Key Informant 
Interviews


Quantitative  




!  KAP Survey




!  Channel Usage 






Q & A
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Stages of Change

Not aware condoms are an option  

Thinking about using a condom 

Tried a condom once or twice 

Consistently use a condom 

Use condoms and encourage others  



Group Activity 2: Audience 
Segmentation�



Why Act?

Some Behavior Determinants: 


Perceived Risk 
Perceived Consequences 

Emotions 
Social Norms 
Knowledge 
Intention  

Self-Efficacy/Skills 



Why Act?

3 Key Behavior Determinants: 




1) Perceived Consequences (“I get 
rewarded.”) 
2) Self-Efficacy/Skills (“It’s easy, I know how 
to do it.”) 
3) Social Norms (“It’s what everyone is doing/
I’m supposed to do.”) 



ACTIONS:

 !
!  Fun 

!  Easy

!  Popular




Why Act?

3 Key Behavior Determinants: 




1) Perceived Consequences (“I get 
rewarded.”)  FUN 
2) Self-Efficacy/Skills (“It’s easy, I know how 
to do it.”)  EASY  
3) Social Norms (“It’s what everyone is doing/
I’m supposed to do.”)  POPULAR  



Doers / Non-doers




Caribbean Data # 1


Source: AIDSCOM Eastern Caribbean, 1991�



Stages of Change


Not aware condoms are an option  

Thinking about using a condom 

Tried a condom once or twice 

Consistently use a condom 

Use condoms and encourage others  

Text �

DOERS�

Non-DOERS�



Caribbean Data # 2

Analyzed by Doers/Non-Doers


Cannot tell by looking that someone has HIV (Knowledge) D 75% 
ND 76% 
 
Yes, I am at risk for HIV/AIDS. (Perceived Risk)  D 27% ND 25% 
 
I can use a condom.  (Self Efficacy)  D 61% ND 58% 
 
My friends think I should use condoms. (Perceived Social Norm)D 
62% ND 32% 
 
My partner will distrust me; think I’m sleeping around. (Perceived 
Consequences) D 33% ND 56% 



Why Act?

3 Key Behavior Determinants: 




1) Perceived Consequences (“I get 
rewarded.”)  FUN 
2) Self-Efficacy/Skills (“It’s easy, I know how 
to do it.”)  EASY  
3) Social Norms (“It’s what everyone is doing/
I’m supposed to do.”)  POPULAR  



6 Questions based on our 

3 Key Behavior Determinants


Doers / Non-Doer Analysis




Doer/Non-doer Analysis (Barrier Analysis)


1)    What do you see as advantages or good things about 
[using a condom consistently with your main 
partner?] (Perceived Consequences- FUN) !

2)    What do you see as the disadvantages or bad things 
about [using a condom consistently with your main 
partner?] (Perceived Consequences- NO FUN) !

3)    What makes it easier for you to:  [use a condom 
consistently with your main partner?] (Self Efficacy – 
EASY) !

6 Questions based on our 3 Key Determinants:�



Doer/Non-doer Analysis (Barrier Analysis)


4)   What makes it more difficult for you to [use a 
condom consistently with your main partner?] 
(Self Efficacy – NOT EASY)!

5)   Who do you think would approve or support you if 
you [use a condom consistently with your main 
partner?] (Social Norms – POPULAR) !

6)   Who do you think would disapprove or object if 
you [use a condom consistently with your main 
partner?] (Social Norms – UNPOPULAR)!

6 Questions based on our 3 Key Determinants:�



!  Use research with group members 


!  Look for differences


!  Don’t waste resources on those factors that don’t 
distinguish Doers from Non-doers


!  Emphasize positive consequences group members care 
about


!  How likely is the determinant to influence the behavior?


!  How effectively can your program activity influence this 
determinant?




Decision:  Which Determinants Work 


for Your Program?




Group Activity 3: Barrier Analysis�



Good Research 

=  
Effective Evaluation




Wrap Up, Q&A
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Coming Up 

Module 4: Crafting a Campaign: The 4 Ps




Thank you! 


